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AGENDA 

Action and Reaction to Bullying! (A&RB) 

ADVANCE PLANNING VISIT (AVP) 

19-21.03.2025 

Location: Pro Roma Association, Iasi, Romania 

 

19.03.2025 

18:00 – 20:00 

20.03.2025 

07.00 – 09.00 

• Arrival and registration of participants 
 

• Dinner 
 
 

 

• Breakfast 

10:00 - 10.30 

 

10:30 - 11.00 

 

 

 

 

 

11:00 - 11.30 

 

11:30 - 11.45 

11:45 - 13.00 

 

13:00 - 14.00 

• Welcome speech and presentation of the Pro Roma Association 

Margareta HERȚANU – President of the Pro Roma Association 

• The word of the partners' representatives 

• Mushegh Ghalachyan – Representative of the Youth Progressive Community, 

Armenia 

• Volha Rauskaya – Representative of the World Without Borders, Belarus 

• Levan Niparishvili – Representative of the BITISI, Georgia 

• Aurelia Obreja-Ceban – Representative of the A.O. Harmony Kids Club, R. Moldova 

• Eliza Kravcenko – Representative of the Building Ukraine Together, Ukraine 

 

• Project presentation 

Margareta HERȚANU – Project manager 

• Coffee break 

• Organizational management: partnership agreement, participant agreement, 
participant statement,  participant statement in case of using GREEN TRAVEL, 
parental consent, declaration participants with fewer opportunities, 
reimbursement of expenses. 
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14:00 - 15.00 

 

15:15 - 15.30 

15:30 - 16.00 

18:00 - 21.00 

 

21.03.2025 

07.00 – 09.00 

 

after 9.00 a.m. 

 

 

 

 

• Lunch break 

• Project management: participant selection criteria, activity planning, 
evaluation, dissemination, communication, validation of participants' 
skills(Youthpass), leaders' report. 

• Coffee break 

• Conclusions and recommendations 

 

• Dinner 

 

 

• Breakfast 
 
 

• Departure of participants 

  

 

 

Contact for further information:Margareta Hertanu (margaretahertanu@yahoo.com, +40 757 146 

003) 
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